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WIL Group

We are a global executive interim management group.

Our Mission

Our partners at the WIL Group address complex
business challenges by offering seamless, multi-country
executive interim and transitional management
solutions for companies around the world.
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BUSINESS CHALLENGES

WIL Group helps boards of directors, management teams and
owners overcome extraordinary business challenges.
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Industry & functional expertise

With more than 4,500 vetted Interim Leaders & Experts
and 40,000+ in the total talent pool, we bring functional
and industry expertise in a manner that no one else can.

Multi-country & Multi-sourcing service

WIL Group is the first organization to offer interim and
transition management solutions on a truly global scale.
Completing ~500 assignments every year, it is the largest
group of its kind, offering a unique “international multi
sourcing” model.

Local cultural insights

WIL Group has unrivalled expertise in its member
companies that are all established leaders in their
respective national markets, with operational partners who
understand the local needs, cultural differences, and laws.

Sustainable & Innovative solutions

WIL Group operates flawlessly across international borders
by providing innovative and customized solutions.
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SOLUTIONS

Our Solutions are used in many different situations.

... FILLA
CRITICAL
VACANT ROLE

* Fill a critical role until a
permanent solution is in place

... IMPROVE
PROCESS,
FUNCTION OR
UNIT

Improve group finance &
controlling

Build strategic purchasing
function, reduce inventory
and product cost

Improve factory quality and
productivity

Optimize supply chain
Secure successful launch of a
new product line

Build a new business unit
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... GROW &
TRANSFORM A
COMPANY

Rebuild top line growth of a
stagnated company

Build new international
distribution channels

Build and implement a new
operations blue print
Rebuild processes and
procedures

Post merger integration
Programme office

RESTRUCTURE
& HANDLE
MAJOR CRISES

* Turnaround of a company

* Divest a company
* Refinance a company

WIL Group b

WORLDWIDE INTERIM LEADERSHIP >



INDUSTRIES

WIL Group provides solutions across multiple industries using appropriate
expertise from more than 4,500 vetted Senior Executive Interim Leaders.

GENERAL MANAGEMENT FINANCE MARKETING & SALES SUPPLY CHAIN

PROGRAMME & PROJECT HR & OTHER GROUP
MANAGEMENT FEUNCTIONS

R&D IT & TECHNOLOGY
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Turnaround &
Restructuring

Growth & Business
Transformation

Performance
Improvement

* Reducing costs and

working capital channels or specialty distress

.l : \v chai areas, at home or . Refi
mproving supply chain, overseas efine a company
outsourcing, moving - . * Divest part of the
factories, build new * Managing a major comban
factories acquisition, merger or to pany

: . acquire new technolo
* Rejuvenating an g 9

underperforming

Renewing your products
company, business unit, or service portfolio and
factory or operational launching them
function successfully
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* Open up new markets,  « Handle financial stress or

Program & Project
Management

* Managing program
offices

* Implement major IT
(ERP/PLM) investments

* Secure critical
international projects

Solutions for
Private Equity

* Evaluate a company or
its management team

* Implement the 100 day
program

 Divest and sell

* Temporary
management of critical
functions
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CASE EXAMPLES

We helped a Swedish automotive Tier 1
company to downsize and improve its
German plant

We helped a British manufacturing
company to close a factory in Nigeria

We helped a large French multinational
company with an important factory in
Scandinavia to improve its efficiency
and delivery rate

We strengthened the management
team of a large Sports company in
Singapore during a construction phase
of a huge complex

We built the strategic purchasing
function and saved cost for a Dutch
Medtech company
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We helped an Austrian company with
operations in France to turn the
operation around

We set up a complete team of 6 people
at an Asian factory to improve quality
and secure ramp up

We did the Post Merger Integration for
a Spanish lift maintenance company
that had bought a competitor

We parachuted a high caliber Norwegian
executive interim for a German
construction/equipment manufacturer

We helped a French healthcare
insurance provider to overcome the
server challenges they had with an
acquisition in Canada

WIL Group

WORLDWIDE INTERIM LEADERSHIP




Time to impact

SERVICES

WIL Group customers
appreciate our
services as we quickly
provide the relevant
expertise and also
create a positive
Impact.
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Solve the problem

Shorter

EXECUTIVE
INTERIM &
TRANSITION
MANAGEMENT

MANAGEMENT

EXECUTIVE CONSULTING

SEARCH

Get advice

Find a qualified
person or team

Longer
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X-PM China
Phone No: +86 21 6043 9129
Email: china@x-pm.com
WWW.Xpm.asia

<+ Nexus Interim Management
Phone No: + 45 7022 6555
Email: info@nexus-interim.dk
WWW.nexus-interim.com

I X-PM France

Phone No: +33 01 53 45 85 65
Email: france@x-pm.com
WWW.X-pm.com

== Management Angels

Phone No: +49 40 44 19 55-0

Email: info@managementangels.com
www.managementangels.com

% X-PM Hong Kong

Phone No: +852 9038 7830
Email: mgarvie@x-pm.com
WWW.Xpm.asia

&= X-PM India

Phone No: + 91 124 406 7997
Email: india@x-pm.com
WWW.X-pm.in

1 TIM Management

Phone No: + 39 02 76318387

Email: costa@tim-management.com
www.tim-management.com

== Mandaat

Phone No: +31 0 88 626 322 8
Email: mail@mandaat.nl
www.mandaat.nl

== Gronova

Phone No: +43 680 402 80 50
Email: beda.elmiger@gronova.com
WWW.Eronova.com

== X-PM Singapore

Phone No: +65 6356 8369

Email: singapore-sea-anz@x-pm.com
WWW.Xpm.asia
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4= Michael Berglund

Phone No: +46 8 663 90 00
Email: executive.search@mbes.se
www.michaelberglund.se

m= Norgestion

Phone No: +34 915 901 660

Email: norgestion@norgestion.com
www.norgestion.com

+ Gronova

Phone No: +41 41 727 04 70
Email: info@gronova.ch
WWW.gronova.com

== Russam

Phone No: +44 207 099 2222
Email: hg@russam.co.uk
WWW.russam.co.uk

} African Desk

Phone No: +33 6 60 67 11 39
Email: jmfinet@x-pm.com
WWW.X-pm.com/en

} Central East EU Desk

Phone No: +49 40 441955-38
Email:dietmar.kunisch@managementangels.com
www.managementangels.com

}Latam Desk

Phone No: +34 915 901 660

Email: ffsantaella@norgestion.com
www.norgestion.com
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http://www.linkedin.com/company/wil-group

CONTACT &
DETAILS

* International Office: The Gridiron Building One Pancras Square, London, UK N1C 4AG

* Phone: +44 207 993 9495, Enquiries: enquiries@wilgroup.net www.wilgroup.net



